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WE ARE HARC

HARC – Hastings Advice and Representation Centre
HARC is a registered charity providing specialist 
welfare benefit advice and representation to 
people of all ages in East Sussex and beyond.

With our free and confidential service we aim 
to address inequalities, relieve poverty and 
improve the quality of life for vulnerable and 
disadvantaged people.

HARC’s team of specialist welfare benefit advisors 
offer an end-to-end confidential and impartial 
support service covering all stages of application 
up to and including appeal tribunal. Responding to 
the needs of individuals and tailoring our service, 
we meet their needs with face to face, telephone 
and remote support at a range of community 
venues and home visits. 

HARC is strongly rooted in the community and 
plays an integral role in the local support network. 
This includes running two high street charity 
shops which provide valuable volunteering and 
work experience opportunities for local people.

It is our aim to help bring about a welfare system 
which is fair, accountable and recognises the 
issues of the individual. 

In doing so, we actively campaign toward positive 
policy change and provide specialist welfare 
training to ensure everyone working with and for 
the most vulnerable in our society have the tools 
they need to provide the right support.
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YEARS OF HARC

Can it be that long ago? Founded by the 
inspirational figures of Mike Bloxham,  
Mike Matthews, Judy Tyler and Liz Turner,  
on 18th January 1982 the Hastings Unemployed 
and Claimants Advice Centre (HUCAC), as it 
then was, opened its doors in Bank Buildings. 
This year marks our 40th anniversary.

I became involved with HUCAC in 1983 when I 
was a young member of the Council and have 
seen it change from that fledgling outfit, run on 
a shoestring with a staff of four, out of premises 
shared with pigeons, to the pillar of the local 
voluntary sector that it is today. 

How things change. In 1982 petrol was 35p per 
litre, a pint of milk was 20p and mobile phones 
were still largely in the realms of sci-fi. Sadly, 
some things remain unchanged. In 1982 the 
unemployment rate in Hastings was over 10% 
and well above the national average. Official 
figures obtained by Shelter showed that almost 
30% of the local housing stock was substandard 
or in need of major repairs. Today unemployment 
rates remain well above the national average, 
wages well below and despite rocketing prices 
much housing remains of poor quality. 

The country is wealthier than 40 years ago 
but also more unequal and HARC has always 
aimed to address some of the problems caused 
by that inequality. Countless individual clients 
have had their lives transformed by advice and 
assistance with state benefits, and the economy 
of the area has benefited from over £100 million 

in previously unclaimed, enhanced, or reinstated 
benefits obtained for clients over the years.

Of course, any organisation is the sum of its parts. 
HARC is fortunate to have attracted talented, 
committed and hardworking staff, some of whom 
have now been with the Centre for many years. 
Particular thanks and recognition on this, our  
40th anniversary, are due to our Chief Executive, 
Jacky Everard, who has been with the centre  
from its early days and is the longest serving 
member of staff. Her contribution to client facing 
aspects as well as management of the centre 
cannot be overstated.

We have been fortunate to work alongside some 
amazing partner organisations over the past 40 
years, some of which have contributed to this 
annual review. The positive impact their work has 
had on the lives of local people is inspiring and I 
hope you will enjoy hearing what they have to say.

Finally, I want to thank the charities and other 
organisations which have supported HARC 
financially over the years. Without them there would 
be no centre and no staff to support the vulnerable. 

Looking into a crystal ball in 1982 we might have 
hoped that in 40 years’ time there would no longer 
be a need for a benefits advice centre. How wrong 
we would have been, but we continue to hope for 
and work towards that brighter future.

Michael Gratton LLB
Chair

CHAIR’S REPORT

Judy Tyler

Mike Bloxham

HUCAC in Bank Buildings 1982
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In the year to the 31st of March 2022...

A total of 18,700 clients  
made contact with HARC

1,405 client contacts were made with  
vulnerable, elderly, disabled or isolated clients  
at surgeries or home visits

618 clients were  
represented at  
review and tribunal...

89% of clients who approached HARC  
received support – those we couldn’t support  
were referred to more appropriate agencies

£5,189,774 was secured in  
previously unclaimed, enhanced or  
reinstated benefits, of which...

...£4,463,206 was secured  
for clients with disabilities and  
long term health issues

In comparison it cost just £625,605 for HARC  
to provide an extensive range of advice and representation services 
comprising face to face advice, telephone and email advice, 
secondary advice to professional colleagues, outreach surgeries, 
home visits, complex caseloads, advocacy and tribunal work.

...584 cases were won –  

that is a 94.5% success rate

OUR YEAR IN NUMBERS
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40 YEARS OF HARC

Our story
Forty years ago, Hastings Unemployed 
and Claimants Advice Centre was 
brought into being as a registered 
charity to answer a local need for free 
and expert welfare benefits advice.

But needs expand over time, and the Centre soon 
branched out into other activities: serving cheap 
meals from its on site café, vainly attempting to 
organise a heap of free furniture, and hosting 
a venue for Workers Educational Association 
evening classes. And in the hard winter of 1986 
that brought a heavy snowfall, HUCAC opened its 
doors at night to provide a rough sleepers’ shelter 
in the town.

Over time many of these activities were picked up 
and developed by other local charities - a number 
of them having been initiated or mentored by 
HUCAC staff taking time out from their advice 
duties. This was because the Centre’s core 
activity had extended from advice giving to the 
detailed and concentrated work of advocacy and 
representation for claimants denied benefits at 
the ultimate level of the appeal tribunal.

The adoption of a new name – Hastings Advice 
and Representation Centre – and registration 
as a limited company reflected this change, 
with the complex casework required for tribunal 
representation funded securely with the grant  
of a contract from central government’s Legal 
Aid Board.

Increasing specialisation led by client demand 
was however broadened out by new services 
developed from funding provided by East 
Sussex countywide authorities. This and 
significant funding from local and national 
charitable trusts paid for a benefits hotline, a 
targeted advice service for older people and 
advice surgeries in the otherwise difficult to 
reach rural parts of the county.

A reliable source of funding continues to stream 
in from HARC’s two long-standing charity shops 

which, funding aside, provide additional benefits 
in the shape of volunteering opportunities for 
persons of all ages and formal job experience for 
young people funded by central government.

A further move to new premises saw HARC join 
with other local advice agencies and community 
organisations in creating a one-stop Advice and 
Community Hub in nearby St Leonards on Sea 
with all the benefits for clients of the inter-agency 
working this idea brings to fruition.

Much therefore has changed over forty years – 
from answering a local need as unemployment 
rose in a small seaside town, to delivering 
multiple specialised services to the county as 
a whole – with provision to stretch out further 
should the demand be there and suitable 
opportunities arise.

We do not know whether HARC will exist 
in another forty years’ time but we can be 
certain that HARC’s dedicated, loyal and highly 
experienced staff team will continue to deliver 
their expert services next week, next month, next 
year and beyond for as long as the people of our 
county need us.

Richard Lynch 
HARC Director
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PARTNERSHIP WORKING 

HARC is one of our closest and most 
important partners. BHT Sussex has been 
working closely with HARC for many years, 
sharing offices at Renaissance House 
and working together on the East Sussex 
Advice Partnership, initially on the new 
Legal Aid Agency contracts. Other joint 
projects include the East Sussex Welfare 
Benefit Advice Service, the Advice Services 
Transition Fund and the Foreshore Trust 
Project in Hastings. Most importantly our 
staff work together to provide the best 
advice and outcomes for our clients. When 
we first developed services in the Hastings 
area, the support and guidance from HARC 
could not have been warmer or more 
constructive. HARC, you are an outstanding 
organisation and we are delighted to be 
partners with you. 

Andy Winter 
Chief Executive 
BHT Sussex

For as long as I can remember, Hastings & 
Rother Credit Union has had an excellent 
working relationship with HARC.

Staff at HARC fully understand the aims of 
the credit union and how the services we 
provide can help and support their clients.

As a result, they have signposted many 
people to us over the years to the evident 
benefit of those individuals.

This has also worked in reverse as we have 
been able to signpost people coming to us 
with issues to HARC knowing they will be 
well looked after. 

Richard Street 
President 
Hastings & Rother  
Credit Union

In April 2016, the Hastings & Rother  
MS Society set up a partnership with  
HARC to fund a dedicated Adviser for  
3 hours a week, receiving referrals from  
the local MS Nurse.

We, as a co-ordinating team, can only  
say that the partnership set up that day  
has grown and flourished over the years.  
It has been a privilege to work with such a 
dedicated team as HARC and feedback has 
always been very well received. Long may it 
continue over the next 6 years and beyond!

Congratulations to HARC on their 40th 
Anniversary from the Group and its 
members. Three cheers!! 

Tom Earley 
Group Co-ordinator 
Hastings and Rother  
MS Society Group

Energise Sussex Coast started working 
on a partnership project with HARC in 
response to the Covid pandemic in 2020. 
Since then the partnership has grown from 
strength to strength with our organisations 
working to provide holistic welfare benefits, 
budgeting and energy support to residents 
across East Sussex. HARC has been a joy 
to work with. They are totally committed 
to their clients and change lives with 
their support. The team holds a wealth of 
knowledge and they get truly impressive 
results for their clients. HARC are a 
generous and supportive organisation to 
work with and I look forward to working 
together for years to come. 

Kate Meakin 
Energy Advice Service Manager 
Energise Sussex Coast
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YEARS OF HARC

The trustees of the Silver Lady Fund are proud 
to have worked with HARC for more than 
25 years. Staff at HARC have always been 
supportive, professional, and helpful. HARC 
and the Silver Lady Fund have complimentary 
aims and work together to support vulnerable 
client groups in Sussex, so that together we 
can have an even greater impact.

The Silver Lady Fund have supported the work 
of HARC by providing grants to cover basic 
necessities for HARC clients such as bedding 
and furniture. More recently we have partnered 
with HARC to help support their clients in 
fuel poverty, particularly those who rely on 
Calor gas and have found the escalating costs 
impossible to meet. This is the latest of very 
many collaborations over more than 25 years to 
enhance the lives of those in need.

HARC work with clients in a respectful and 
understanding way and we are proud to have 
been able to contribute to supporting that work. 
We hope that the Silver Lady Fund and HARC will 
continue this productive working relationship for 
many more years to come.

Keith McPherson 
Silver Lady Trustee

THE SILVER LADY FUND

Michael Mansfield QC visits 
Cambridge Road 1997

Raising money 
for the furniture 
redistribution scheme
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YEARS OF HARC

A HELPING HAND

HARC has developed an excellent working 
partnership with Hastings Foodbank though the 
attendance of their benefit advisor, Remy, at our 
Foodbank sessions. This partnership works well 
because it builds on the strengths of both projects  
to provide support for clients of both HARC and  
the Foodbank.

We are able to provide a safe and relaxed 
environment for HARC appointments along with 
the provision of food and other essentials. HARC 
provides access to specialist advice and support 
which many of our clients need, in a professional 
but relatable way. This means those coming to the 
Foodbank often leave feeling heard, supported and 
encouraged in a much deeper way than either project 
could do on their own. The benefit to the mental 
health of those we see in crisis, when they are seen 
and supported in this way, goes way beyond the 
provision of food or advice.

We are so grateful to HARC for their tireless work  
in supporting local people in hardship and for the  
on-going partnership. 

Jon Wales 
Manager 
Hastings Foodbank

The Links Project and HARC have 
worked very closely together for 
many years. Our shared service-
users are from one of the most 
vulnerable and marginalised 
groups that live in Hastings, 
often living in complex and very 
challenging situations.

All the HARC staff we 
have worked with are kind, 
professional and will put the 
needs of the clients first. In 
situations where communication 
can be problematic due to a 
traumatic history, access barriers 
or not having a shared language, 
the benefit of being able to refer 
our clients to a trusted service is 
really important. 

Marc Turczanski 
Coordinator 
Links Project

HARC outside our 
Cambridge Road 
offices 2004

Retro Jacky Everard!
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YEARS OF HARC

HAPPY 40TH ANNIVERSARY FROM BGET!

The British Gas Energy Trust (BGET) is an 
independent charitable trust established in 
2004 funded solely by British Gas. Our mission 
is to alleviate the detrimental impact of 
poverty, with a focus on fuel poverty.

In 2020 grants were awarded to nine regional 
energy and money consumer advice charities as 
part of our Covid Response Fund. The fund aimed 
to assist charities giving invaluable support to 
people impacted by fuel poverty and energy debt. 
HARC, working with Energise Sussex Coast, was 
one of our selected partners. Over the darkest 
months of the pandemic, we saw how they 
rallied, remodelled, and spurred into action to 
support the most vulnerable in society. 

Since the initial project we have continued to 
work with HARC, and its partner Energise Sussex 
Coast, with three further grants. This funding has 
directly enabled over 800 people in hardship each 
year to benefit from energy and benefits advice 
and crisis support. The partnerships developed 
locally have enabled community venue support, 
pop-ups and work with foodbanks and other 
organisations such as Age UK.

We recognise HARC and Energise Sussex Coast 
as key partners in our Knowledge Network. 
The Energy Advisors and Money Advisors, have 
continued to develop their skills and knowledge, 
increasing the partnership’s capacity in terms of 
provision on the ground. Whether it is developing 
ways to connect to those most in need, outreach 

activity to rural communities, or exploring what 
energy efficiency measures are possible for park 
homes, it seems that HARC and Energise Sussex 
Coast are up to any challenge!

We are delighted that the BGET Trustees 
have agreed to continue to support HARC & 
Energise Sussex Coast with a new two-year 
grant from our Supporting Communities At Risk 
Programme 2022-2024 (SCARP). This funding 
will enable their work to continue, with many 
hundreds of vulnerable residents in East Sussex 
benefiting from specialist benefits, budgeting, 
and energy advice. 

As we move into what looks set to be a deeper 
crisis than any of us could imagine, we are 
confident that the partnership forged as a 
result of our funding will continue to thrive and 
develop its services, in order to continue making 
a real and lasting difference to people’s lives 
during these challenging times.

Happy 40th Anniversary HARC – keep up the 
good work!

Ros Halley 
Head of Programmes 
British Gas Energy Trust
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WHAT OUR CLIENTS SAY

   There was no way I could have 
survived on what I was getting.  
I couldn’t even afford to put my 
heating on. There is no way I would 
attempt to eat proper food. I owe  
my life to them. I was in a terrible 
situation worrying about money  
and everything.

    HARC made me aware of things that  
I was entitled to and got me on the 
right track to claim the benefits  
I was [previously] turned down for.

     To be honest before I came to HARC  
I was on the verge of suicide. There’s 
been a lot of problems for a very long 
time and when I was unable to work 
we were getting further and further 
into debt.

  They really helped me out  
with everything. If it wasn’t  
for HARC I don’t know what I 
would have done.

     I just felt in the tone of voice, that I 
was getting support. They said this is 
what you’re entitled to... it’s really 
supportive. It really helped.

    The advice has been consistently 
helpful and my advisors kind, 
understanding and patient. I am 
appealing the decision and HARC has 
helped again. I am very grateful for 
the time, advice and practical help 
they have given me.

  The service is well received  
and could not have been  
more helpful.

  Without them, I wouldn’t  
be here.

  They’ve been fantastic, we 
wouldn’t be here without them.

   You do an amazing job. The staff  
are very knowledgeable, caring, 
thoughtful and efficient. I don’t know 
what Hastings would do without you! 
Wish you got more funding.
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    I am very happy that I rang HARC  
and am very pleased with all the  
help they have given me.

     Just keep on showing the love, 
compassion and respect that is  
your ‘Trademark’ attitude.  
Thank you to all at HARC.

    A marvellous service! Thank You for 
your wonderful help - it has made 
such a difference to us. My husband 
had a fall at 83 and became 
housebound and reliant on carers. 
You were the only people to really 
help us - and you were so kind and 
took your time with us.

     You people are wonderful, just keep 
up the good work. I know with your 
help you can save lives, thank you  
for saving me.

   They take very good care at what 
they do and reach so many people 
and change their lives for the better.

    Great service, great representative 
who was very helpful, all done in a 
timely manner.

    HARC is a friendly place to be. I would 
always tell people about HARC.

  Without [their] amazing help 
and advice I would have been 
out of pocket badly.

  [I am] just thankful I found you 
to help me as I would have 
given up.

  Thank you for the help [I am] 
grateful for your lovely staff.

  You go above and beyond.

  I can’t fault this service, 
friendly, supportive and 
efficient. Thank you.

  The Service received was 
amazing! It was so relaxed  
and informative.
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RELIEVING POVERTY

Many congratulations on HARC’s 40th Anniversary.

Sussex Community Development Association have worked in partnership with HARC for the 
past 20 years. Our shared objectives are to work together to evidence and describe the needs, 
demonstrate the impacts and secure funds to deliver free, quality assured, confidential and 
impartial welfare benefits advice to people across East Sussex.

We both believe that working together gives us the best chance to address inequalities and 
poverty and improve the health and quality of life for local people.

SCDA and HARC put our shared beliefs into action. We have secured funding to support welfare 
benefits case work delivery, to fund the helpline and email service, and realise significant 
annualised income gains for local residents. This funding supports over 8,000 people each 
year and an additional 6,000 wider family members. Over 5,000 clients each year have a long 
term condition or disability. Getting your financial position clear supports people’s health and 
mental well-being, with 78% of clients reporting improved mental wellbeing each year. We can 
evidence together that we are making a difference for individuals and their families.

The current economic crisis and volatile cost of living means more people are needing to seek 
help. We are already working together to understand and predict the future cliff edges and 
collaborate to support the multiple issues which people are facing.

HARC’s specialist expertise and skills remain as vital as ever. SCDA feels privileged to work 
with HARC and places value on the skills and support HARC offers local people. 

Penny Shimmin 
Chief Executive 
Sussex Community Development Association

Big Local is a ten-year, resident led project where local people have control of £1m and use their 
local knowledge and experience to improve their local area, in this case, North East Hastings. It is 
run by the Resident Led Partnership (RLP).

In the autumn of 2021, the RLP wished to deliver a service to provide an accessible and effective 
benefits advice service to local people. RLP members considered that HARC had the best 
experience and expertise locally to deliver the service. HARC was approached and from the outset 
understood our objectives and what would be required. They speedily quantified what could be 
delivered within our budget.

HARC staff members are happy to share their experience and expertise, at the same time  
as respecting ours. It was easy to establish a shared vision and HARC was keen to ensure  
that the needs of the community were met.

Working in partnership has enabled the fast development of a bespoke  
service for residents. 

Jan Papworth 
Community Development Worker 
Big Local
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YEARS OF HARC

THE MAGDALEN & LASHER CHARITIES

The Magdalen & Lasher Charities are a 
centuries-old family of charities focused on 
Hastings. One of them, known as The General 
Fund, has as its objects support for the elderly 
and the relief of poverty.

Traditionally these objects have been met 
by making grants to individuals and other 
organisations. The problems of poverty and the 
elderly are always with us, even if they manifest 
themselves in different ways as society evolves. 
Twenty years ago, the Trustees considered ways 
in which they might use the leverage of their 
charitable giving to enhance the effectiveness 
of their efforts.

They approached HARC. A major problem 
was identified as being the complexity and 
obscurity of the bureaucratic processes that 
needed to be negotiated in order to obtain social 
benefits, such as Attendance Allowance and 
Pension Credit. The Trustees agreed to fund the 
appointment of an outreach worker who would 
advise elderly residents of Hastings on how to 
access benefits to which they were entitled but 
had not been claiming. The arrangement began 
in April 2004 and has cost the Charity between 
£25,000 and £30,000 (the difference being 
effect of inflation) a year. The returns have been 
amazing. Between April 2004 and March 2022, 
the HARC outreach worker has visited 4,287 
clients and raised £3,533,563.00 in previously 
unclaimed benefits. So an outlay of about 
£500,000 has resulted in a seven-fold return.

In 2018 the Trustees responded to the concern 
about the hardships and difficulties facing 
recipients of old-style benefits in migrating 
to Universal Credit, by agreeing with HARC to 
appoint, at a similar cost, a second outreach 
worker to help people navigate the tortuous 
process. Since this project began in 2018 this 
outreach worker has assisted 1,438 people and 
raised £2.41 million in previously unclaimed 
benefits. Another stunning return on investment!

But it is not just the financial benefits that 
are important. The human element may be 
unquantifiable, but it has a powerful effect for 
the good. Faced with a sometimes baffling and 
impersonal bureaucracy, the people helped 
by the outreach workers have experienced 
sympathy, kindness, and respect as well 
as practical help. They have found in the 
combination of HARC and Magdalen & Lasher  
a friend they can trust and rely on.

Gareth Bendon 
Trustee 
Magdalen & Lasher
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REACHING OUT 

HARC have been ever-present at The Pelham on a 
weekly basis for a number of years now, providing 
support for Bexhill and Rother residents. Teresa 
is our resident advisor and brings a familiar and 
friendly approach to the community. 

The service provided is very personal and 
bespoke to individual’s needs, with sufficient time 
invested in each client to best serve them. The 
feedback we receive is that they are so highly 
skilled and informative, whilst being so caring 
and understanding. This is a rare equilibrium and 
one that leads to real change in the finances and 
support to beneficiaries. 

We hope to work in partnership with HARC for 
many years to come. 

Ollie Jeffs 
CEO 
The Pelham

Xtrax have worked closely with HARC for several 
years, providing invaluable information and 
advice to the young people that we support.

It really helps having Remy at the centre on 
a weekly basis, providing the information, 
reassurance and advocacy that our young 
people require in order to better navigate the 
benefits system. 

Rachel Hesterbanks 
Service Manager 
Xtrax

Clevedon Court is a privately owned 
building which is part of South 
Downs Residential.

We have 28 self-catering units and 
work alongside several borough 
councils, housing homeless 
families and vulnerable individuals 
until their housing application has 
been processed.

In November 2021 after several 
meetings with HARC it was agreed 
that we should set up a hub at 
Clevedon Court so that our residents 
could receive support with welfare 
benefit issues.

Residents referred receive help  
from a knowledgeable and 
understanding advisor. Remy has 
been a constant support to our 
residents who are going through 
some very testing times.

We hope our partnership continues 
in the future. 

Maggie Dixon 
Duty Manager 
South Downs Residential Living
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YEARS OF HARC

RYE FOOD BANK

The Food Bank in Rye has one key and 
immediate objective: we provide food for 
people who are struggling through a variety 
of circumstances to feed themselves. We 
constantly encounter lovely people wading 
through horrible situations.

And of course, the longer-term objective is 
to help people out of those situations if we 
possibly can, and to become our friends, no 
longer regular clients. 

We soon realised that this required a more 
specialised input than we were able to provide, 
and we forged a partnership with HARC. The 
notion was simple: if we were able to identify 
a problem with any aspect of benefits, we 
invited the client to talk about it with the HARC 
representative. In the early days this was 
achieved by video link, and latterly it has been 
face-to-face. Both have worked brilliantly.

We honestly didn’t expect this to be such a 
very fruitful development. When speaking with 
HARC, clients know that they are being listened 
to, they encounter human kindness, warmth and 
empathy, and receive authoritative advice and 
solid, practical help. Many, many clients have 

been freed from crippling situations, and almost 
all of them emerge from a meeting with Teresa 
with smiles on their faces.

We regard HARC as a premier organisation, 
absolutely first class in every respect. Effective, 
caring, warm and responsive. And Teresa is an 
absolute model of what care to the community 
should be, beautifully personable, totally 
committed, wonderfully capable, and she 
understands the nature of partnership working 
so well, achieving results together. Utterly 
outstanding in every way.

In the Rye Food Bank, we regard our partnership 
with HARC as a massive success, and we are 
deeply appreciative of all that HARC does in the 
community here. Things would be so, so much 
harder without it.

Thank you, HARC, and we wish you every 
success as we move forward together.

Bob Harper 
Joint Manager 
Rye Food Bank
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YEARS OF HARC

HARC IN THE COMMUNITY

How time flies!
I was really honoured to 
be approached to add 
some words to mark 
the occasion of HARC’s 
40th anniversary. It is 
a unique achievement 
for any charity but 
HARC (or the Hastings 

Unemployed and Claimants Advice Centre as it  
began) deserves particular recognition for the way  
in which it has served the Hastings community.

It’s been my pleasure to be associated with the 
organisation in various roles and see it grow and 
develop its services to meet the needs of local 
people – particularly those who simply “don’t 
know where to turn”. 

From those early years – when the organisation 
combined advice with campaigning and activism –  
and offered its rehearsal space to some 
“interesting” loud local bands (some of whom 
were playing “thrash metal” before it was even 
a genre!) the organisation always had strong 
community roots in Hastings. During those years 
I have seen HARC emerge and develop into an 
amazing local asset for Hastings. But down the 
years I don’t think it has ever lost sight of its core 
principles – that everyone can make a contribution 
and no one in need should ever be turned away. 

As a practitioner I have also worked with HARC 
as an advocate at tribunals on some complex 
cases where we were using new legislation to 

further the rights of workers or claimants (a 
successful TUPE case involving 7 dismissed 
workers springs to mind!). Here too, I got to 
see the skills and attention to detail with which 
the HARC team prepared each individual case 
combined with the determination to fight for the 
best possible outcome for each and every client.

Elsewhere in this report you will have read about 
the millions of pounds secured for those facing 
real poverty and the thousands of people who 
were given hope, help and expertise by this 
amazing organisation. Down the years there have 
been a huge number of staff, volunteers and 
management committee members who have 
contributed their time and energy to support the 
work. Our thanks are due to each and every one  
of them. 

Thinking about HARC down the years one 
thought stays in my mind. The work of this 
organisation is a reminder to us all that social 
justice isn’t just a concept, or a phrase to be 
dropped into a politician’s speech. It is something 
which needs to be fought for each and every 
single day to ensure that individuals’ rights are 
upheld. Well, HARC has now been at the forefront 
of that fight for over 40 years – congratulations.

Steve Manwaring  
Chief Executive 
Hastings Voluntary Action 
(and HARC ‘fan’)

HUCAC 
café
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For the year to the 31st of March 2022.  
Taken from the Annual Report.

SUMMARISED ACCOUNTS

Local Authority Grants £135,500

Henry Smith Charity £19,500

Charity Shops £125,828

NHS East Sussex CCG – Benefits Advice Project £230,812

Magdalen & Lasher / Isabel Blackman Foundation £26,397

British Gas Energy Trust £43,638

Other Income £111,700

TOTAL £721,161

Universal Credit Support (Magdalen & Lasher) £27,786

MONEY IN

Advice Centre Services £531,239

Charity Shops £89,868

Governance £4,498

TOTAL £625,605

MONEY OUT
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YEARS OF HARC

HARC staff, volunteers, clients and the wider community would like to 
extend our sincerest thanks to our supporters this year including:

THANK YOU!

 �Allen�&�Overy�Foundation

 �Blagrave�Trust

 �British�Gas�Energy�Trust

 �Bryan�Holdsworth

 �Catherine�Cirket�Discretionary�Trust

 �David�Woolf

 �Foreshore�Trust

 �Hastings�Bonfire�Society

 �Henry�Smith�Charity

 �Isabel�Blackman�Foundation

 �Kenward�Pullen�(KP�Computers)

 �Little�Cheyne�Court�Wind�Farm�
Community�Fund

 �London�Legal�Support�Trust

 �Magdalen�&�Lasher�Charities

 �Multiple�Sclerosis�Society

 �NHS�East�Sussex�CCG

 �North�East�Hastings�Big�Local

 �Rother�District�Council

 �Roy�Hudson�Trust

 �Silver�Lady�Fund

 �Sussex�Community�Development�
Association

 �Sussex�Community�Foundation

 �UK�Power�Networks�-�Power�Partners
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IN MEMORIAM

“ A change is brought about 
because ordinary people do 
extraordinary things” 
Barack Obama
This annual review is dedicated to the memory of

Judy Tyler

Mike Bloxham

Pam Workman

Debbie Hunt

Sue Paquette
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Hastings�Advice�and�Representation�Centre 
The�Advice�and�Community�Hub 
Renaissance�House 
London�Road 
St�Leonards�on�Sea 
East�Sussex 
TN37 6AN

 Benefit�Helpline:�0333 344 0681

 Hastings Advice & Representation Centre

 InfoHarc

 info_harc

Registered Charity Number 1083566 
Private Limited Company Number 04048683

CONTACT US

Please contact us if you would like to learn 
more about HARC and our services, or want 
to support the work we do:

 Email: info@harcuk.com 

 HARC advice line: 01424 428375

 Website: www.harcuk.com

There are a variety of ways you can support 
our work:

  Volunteering in the shops or office

  Supporting our campaigns

  Donating at Just Giving: 
www.justgiving.com/hastingsarc

https://www.facebook.com/harc.charityshop
https://www.instagram.com/info_harc/?igshid=YmMyMTA2M2Y%3D

